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CMI
Critical for Growth Oriented Companies

Clearly, it is a challenging time for small and mid-sized growth oriented
companies. It is also a time of unprecedented opportunity. There are a number of
critical factors that dictate whether or not a company will grow and thrive. One of
these factors is if the key leadership group of the firm is able to lead, collaborate
and use teamwork in order to successfully grow the company.

Creating teams at the top is one of the most challenging activities facing a
company. In this stimulating session, Bruce Hodes will cover what it will take to
develop and maintain a successful leadership team. The material reviewed can be
applied back in the workplace and will allow the leadership group to enhance and
focus its behavior.

What is unique about this session is that it will use the group as its model for
improving a business team. One can expect the group to grow and develop in its
ability to work together and collaborate. This session will provide a platform from
which participants can view their own behavior. The exercises practiced during the
presentation will convey useful techniques that can be applied beyond the session.


