Creating High
Performance Teams

Creating high performance teams is one of the most challenging activities facing a
company. In this provocative session, Bruce Hodes will cover what it takes to
develop and maintain a successful high performance team. The material reviewed
can be applied back in the workplace and will alow participants to enhance and
focus their behavior towards increasing and supporting teamwork.

In this highly interactive session, CMI will involve participants in a learning
process where they will learn:
@ How to create high performance work teams through experiential education.
@ Useful definitions and technigques to measure teams for high performance.
@ How to recognize task-driven vs. customer-driven behavior.
@ The stages of team development and the leadership style needed in each
stage.

At this session participants will receive:
@ Whole body learning — it will not be just cerebral.
@ A tool kit for building high performance teams.
@ Techniquesto measure for teams and customer focus.

What is unique about the session is that it will use the participating group as its
model for improving a business team. One can expect participants to grow and
develop in ther ability to work together and collaborate in groups. This session
will provide a forum from which individuals can view and assess their own
behavior regarding teams and teamwork. The group will then be able to learn,
practice and improve in their ability to create high performance work teams.
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